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Message from the Secretary General

Dear all,

| am pleased to present you with ISTO's
activity report for the period 2024-2025
and the outlook for the future. On
reading it, you will see that, once again, it
has been a busy period, although | admit
that it is not always easy to get all the
visibility we need and to ensure that both
you, our members, and the outside world
can fully appreciate all that ISTO
achieves.

Yves Godin, Secretary General of ISTO

However, by way of summary, | would like to quickly highlight a series of actions

that deserve to be mentioned:

Continued action on our key theme of social sustainability. In all the events
organised or in which ISTO has participated, we have steadfastly maintained
this course.

Our Congress in Costa Rica was a resounding success, thanks in no small part
to the remarkable support of the Costa Rican authorities. Nearly 200
participants from 23 countries attended. As well as developing our key
themes, the event strengthened collaboration between our European and
Latin American members. It was also an opportunity to mark the event by
publishing an update, in 3 languages, of the Montreal Declaration, which now
includes the Brussels Addendum. Our Congress also provided an opportunity
to repeat the experience of our ISTO Awards.

With regard to partnerships, we can mention the renewal of those with
Floreal Holidays and the ANCV.



Introduction

Message from the Secretary General

4

7
I

Isabel Novoa

In terms of projects, we completed the EU WeMed Natour project and took
part in the project launched by Segittur, which looked at social sustainability
indicators for a series of ‘'smart’ destinations.

At the representative level, ISTO took part in at least 5 major events
organised either by international institutions or by ISTO member
organisations: for example, Vacances Ouvertes.

The activities of our working groups, in particular those relating to:

o Accessibility, led by Annette Masson of the Association Tourisme et
Handicaps;

o Community and fair tourism, steered by our Vice-President Coralie
Marti;

o Gender equity, diversity and inclusion coordinated by laia Pedemonte;

o The Alliance and its academic expertise led by Anya Diekmann of the
Université Libre de Bruxelles.

Not forgetting the meetings of our governing bodies: 5 Executive
Committees (EC), 5 Boards of Directors (BoD) and 2 General Assemblies (GA).

Before turning to the outlook for 2025, | would not want to
miss the opportunity to highlight two people who have
stepped down from ISTO:

Isabel Novoa, our outgoing President.

Former President of

ISTO Charles-Etienne Bélanger, our Director, who after a 30-year

career with ISTO has decided to return to his roots in
Quebec.

All of us at ISTO would like to extend our warmest thanks to
both of them for everything they have contributed to our

Charles-Etienne Bélanger organisation, and we wish them all the best for the future.

Former Director of ISTO
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These departures, although independent of ISTO, require us to adapt and take
action. This is obviously not easy, but adversity can also be a source of inspiration and
opportunity. We were aware of the need for certain changes, and the timing of these
departures has led us to start working on them now. ISTO's Board of Directors and
Executive Committee have met several times and some decisions have already been
taken:

1 The appointment of a new President should not be rushed, but the focus
should be on improving the organisation in order to better define the profile
of the future President. A transitional period will be maintained until June
2026, when the statutory bodies will be renewed.

2 An analysis of the organisation was carried out, highlighting a series of
priorities:

o To strengthen and clarify the role of the bodies and their members.

o To support the relaunch of the ISTO Europe and Africa sections.

o To encourage greater collaboration and cross-functionality between
sections.

o To develop a specific programme of initiatives aimed at ‘public
authority’ members.

o To revitalise all the working groups.

o To enhance internal and external communications.
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3 To this end, a working group called Horizon 2.0, comprising myself, Coralie
Marti, Muriel Antoniotti, Jean-Marc Mignon and Marie-Odile Beau, has been
set up to formulate proposals for reform that will be endorsed first by the
Executive Committee and then by the Board of Directors.

4  Creater demands will be made on the governing bodies: an Executive
Committee meeting is now scheduled every month, and the number of
Board meetings has been increased. All of this has been conceived to
maintain a high work rate and support ISTO's day-to-day activities.

5 In addition to these necessary reforms and their implementation, ISTO's
traditional activities will continue in 2025, including:

o The organisation of the 6th International Week of Fair and Sustainable
Tourism for All, which will be held from 3 to 10 June.

o The organisation of a European event in October.

o ISTO is waiting for a response for participation in 5 projects that have
been submitted.

We are facing a tough challenge, but we are confident in ISTO's resilience. The
international context is uncertain but, more than ever, ISTO has its rightful place and
relevance in defending sound, democratic values: everything that society, in general,
sorely needs.

| hope you enjoy reading this report.

Yves Godin

Secretary General of ISTO
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ISTO’s mission

ISTO's twofold mission is ‘encou-
raging the development of tourism
for all and promoting and supporting
the different forms of tourism that
benefit people, communities and the
development of local areas, and
relate to responsible, solidarity, fair or
community tourism’ (ISTO Statutes).

The organisation implements a series
of actions in line with the values of
the social economy and the
objectives defined by the Montreal
Declaration of 1996.

K_/

From the Montreal Declaration ...

Al

... to the DNA of ISTO,

Its actions are centred around 5 key
areas that underpin ISTO's DNA:
inclusion, fair trade, environment,
solidarity and quality of life.

ISTO is actively pursuing its
commitment to better integrate the
social pillar in the sustainable
development of tourism. Efforts are
oriented to define concrete evalua-
tion criteria and ensuring that they
are applied, in accordance with the
Brussels Addendum ‘Towards Social
Sustainability of Tourism’, adopted in
November 2023.
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Development Goals.



Africa

12 organisations
in 7 countries

Americas

71 organisations
in 17 countries

[ ]
Asia
4 organisations
in 3 countries

Europe

97 organisations

in 15 countries

Oceania

1 organisation
in 1 country

International

3 organisations

Introduction

Key figures

188

member organisations

32

Board members from 16
countries

3

regional sections

43

represeneted countries

33

Alliance members

100 M

million overnight stays in
member organisations'
accommodation facilities



Reaffirming the essentials: Our shared values Py

In a global context marked by deep transformations -geopolitical changes,
ecological transition, technological revolution, job insecurity- we reaffirm with
conviction the values that give meaning to our existence as an international
network: tourism as a right, inclusion, social justice, equity, sustainability and
solidarity. These principles must guide the common horizon we seek to build. Today,
more than ever, we believe in tourism as an instrument of peace and social
transformation.

Because the core of our commitment remains unchanged: to defend tourism for all,
respectful of people, territories and social rights. The Costa Rica Congress, held in
October 2024, demonstrated this brilliantly. With nearly 200 participants from 23
countries, it marked an important milestone, especially with the updated publication
of the Montreal Declaration, now enriched by the Brussels Addendum on Social
Sustainability, which complements the Aubagne Addendum. This achievement is
now the basis of our political and identity positioning.

We affirm that ‘social and fair tourism offers innovative solutions to the challenges
facing the tourism sector, by working towards a sustainable improvement in the
quality of life of all stakeholders involved'. It embodies a vision of holidays based on
social justice, citizenship, solidarity and sustainability. We now need to communicate
this message in a clearer and more impactful way, based on three main pillars:

Access to holidays for all as a vehicle for citizenship.
The central role of residents and communities in tourism projects.

Respect for the rights and working conditions of professionals in
the sector.
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ISTO on the move

“Social and fair tourism offers innovative
solutions to the challenges facing the tourism

sector, by working towards a sustainable
improvement in the quality of life of all
stakeholders involved”.

A collective governance to shape the future

Organisations in the 21st century must be able to adapt flexibly to the challenges of a
changing world. In this framework, ISTO has initiated a collective reflection, based on
recent learnings, to rethink its structure and strengthen its capacity for action. We
affirm the need for a more inclusive governance, representative and connected to
the diversity of our regions.

The Executive Committee has decided to launch an open working process, called
‘Horizon’, with the aim of projecting ISTO into its next stage, progressively
integrating its members and recognising the potential of its partners. This process is
framed within a vision of transformation that seeks to strengthen collective
dynamics, promote co-construction and democratise internal functioning.

n




ISTO on the move A/

Social tourism at a crossroads: ISTO reinforces its collective vision

Social tourism today faces multiple tensions: the pressure of unlimited economic
growth, the effects of climate change, accelerated digitisation and growing
inequalities. These tensions challenge us. They invite us to reaffirm ISTO's collective
direction and to position ourselves more strongly on the international stage as a
network committed to transformative, accessible and fair tourism.

It is not just a matter of adapting, but of leading with values. Therefore, this exercise
of internal reflection should not be read as a short-term response, but as part of a

process of continuous improvement that draws on our plurality and trajectory.

12



ISTO on the move N

A turning point in the organisation's history

The recent departure of Isabel Novoa, President, and Charles-Etienne Bélanger,
Director, was not the trigger, but an opportunity to consolidate a process already
underway: the need to renew our forms of organisation, to better integrate regional
voices and to make decision-making more transparent. This turning point gives us
the opportunity to clearly state that ISTO is not a closed network, but a network in
permanent evolution, open to diversity and new ideas.

‘Horizon’ working group: An engine of transformation

The Horizon Working Group is made up of people committed to the future of our
organisation: Yves Godin, Secretary General of ISTO; Jean-Marc Mignon, former ISTO
President and current President of the Conseil de Sages; Coralie Marti, Vice-
President of ISTO; Muriel Antoniotti, former President of ISTO Europe; and Marie-
Odile Beau, former representative of the French tourism administration to ISTO.

Their mission: to redefine, with the support of the Executive Committee, a structured,
realistic and motivating strategy for the coming months. This strategy will be based
on a number of identified priorities: clarification of governance roles and restructuring
of the Secretariat in Brussels, relaunch of the regional sections -recruiting new
members, consolidating budgets, clarifying the link with ISTO-, development of cross-
functionality between regions, revitalisation of thematic working groups, increased
collaboration with the Alliance for Research and Training, and strengthening of our
internal and external communications.

Although initially constituted by a limited number of members, it is intended to be
an open process, fed by regional and sectoral contributions. As such, the group has a
mandate to gather input from governance bodies, regional sections and partners to
ensure that ISTO's transformation is shaped by all.

13



ISTO on the move

Next steps and network involvement

During 2025, the Horizon Group will carry out consultations with the regional
sections, including their respective Boards of Directors and Coordinating Councils, as
well as with the thematic working groups. These instances will serve to gather
concrete inputs and build proposals based on the reality and experience of our
members.

These contributions will be integrated into the institutional roadmap, respecting the
diversity of organisational realities and promoting the principle of co-construction.
Likewise, the discussion on the mechanisms of articulation between ISTO and its
regional sections, including the functioning agreements, will be resumed within a
framework of constructive dialogue and respect for each region's own processes.

Conclusion: ISTO is shaped by all voices

This process is not intended to define a new mission unilaterally, but to nurture a
common vision based on our shared convictions. The present moment requires
collective intelligence, active listening and a willingness to dialogue between all
parties. Only in this way will we be able to build an ISTO that is up to the challenges
of our time: democratic, representative, committed and open.

We are on the move. But this movement must be nourished by everyone. And
therein lies our commitment.

Executive Committee

14




Social sustainability of tourism

Tourism, when developed responsibly, has the power to create positive
social impact by fostering inclusion, equity, and community well- &
being. ISTO has been at the forefront of promoting social sustainability

of tourism, ensuring that tourism benefits local populations, workers,

and visitors while strengthening governance and responsible business
practices.

Local populations Workers Visitors

G

Building on its foundation, ISTO has taken key steps to advance social sustainability

by defining relevant assessment criteria, fostering global dialogue, and engaging
stakeholders through research and policy development.

15




Social sustainability of tourism 0

Advancing social sustainability indicators

The Brussels Addendum has played a
pivotal role in promoting and
developing criteria for social sustai-
nability of tourism across various
contexts, territories, and governance
levels. In alignment with this, ISTO has
taken the lead through strategic
projects and initiatives, deepening its
work and providing criteria for its
international network.

During the 2024-2025 period, ISTO has
strengthened its leadership in the
Americas and Europe, actively
positioning its vision and definition of
social sustainability of tourism. A key
initiative was ISTO's collaboration with
Segittur (Spain) to develop relevant
social sustainability tourism indicators,
which could potentially be integrated
into the Smart Tourism Destination

methodology implemented in Spain.

Additionally, ISTO carried out partici-
patory workshops with destinations
and experts across the Americas and
Europe, further refining these efforts
during the ISTO World Congress
2024. These workshops and discu-
ssions provided an opportunity to
deepen knowledge, exchange best
practices, and develop actionable
frameworks for social sustainability of
tourism.

Through these efforts, ISTO continues
to drive global conversations, policy
development, and practical applica-
tions, ensuring that tourism remains
a force for inclusion, equity, and
community well-being.
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ISTO's collaboration with Segittur ®

Through its partnership with Segittur, ISTO proposed the integration of five key
dimensions of social sustainability of tourism —local populations, tourism workers,
visitors, the operational sector, and public authorities— into Segittur's Smart
Destinations Model, with the aim of reinforcing the social dimension within tourism
development.

To further develop these dimensions, two participatory workshops were held,
bringing together key stakeholders —including public administrations, tourism
destinations, businesses, NGOs, and academics— in a collaborative exchange. These
discussions played a crucial role in refining the social sustainability framework,
identifying priority indicators, and shaping a structured Roadmap to guide more
sustainable and socially responsible tourism practices.

The workshops gathered 20 tourism professionals representing four destinations
across Spain. Their expertise and contributions led to the prioritization of 35 key

indicators of social sustainability, categorized within the five core dimensions.
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®

Collaborative workshops with destinations members of ISTO &

In September 2024, ISTO invited its member destinations to participate in
collaborative workshops aimed at shaping social sustainability indicators for tourism.
These sessions provided an opportunity for destinations to share insights, contribute
to the discussion, and help refine measurement criteria that reflect the diverse
realities of their territories.

This initiative builds upon ISTO's ongoing commitment to social sustainability,
following key milestones such as:

® TheISTO World Congress 2022.

©® Working meetings in 2023 with local, regional, and national authorities across
the Americas and Europe.

©® The adoption of the Brussels Addendum.

©® ISTO's contributions to the Together for EU Tourism (T4T) expert group,
alongside leading European tourism stakeholders focused on sustainability.

©® Collaboration with the UN Tourism International Network of Sustainable
Tourism Observatories (INSTO), facilitating global exchanges on best practices.

©® Additionally, ISTO conducted in-depth research to better understand sector
needs and identify key priorities for developing effective social sustainability
indicators.

The September 2024 workshops brought together 20 participants representing 15
destinations from the Americas and Europe, spanning local, regional, and national
levels. Notably, several participants also hold key roles at the international level,
ensuring that their contributions extend beyond their own territories and help shape
global discussions on social sustainability in tourism.

18
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Streng?thening social sustainability of tourism at the 29th ISTO ®

World Congress

The 29th ISTO World Congress, held
in San José, Costa Rica, placed a
strong emphasis on social sustai-
nability of tourism, reinforcing ISTO's
ongoing commitment to ensuring
tourism benefits visitors, workers, and
local communities alike. Themed
‘Social Sustainability of Tourism:
Connecting the essential at 360, the
event provided a platform to advance
inclusive policies, fair labor practices,
and community-driven tourism
models that put people at the core of
tourism development.

Field visits showcased best practices
in social sustainability, allowing
participants to directly engage with
community-led tourism initiatives,
responsible business models, and
local projects promoting inclusion
and cultural heritage within the
Costa Rican tourism ecosystem.

Building on previous work with
destinations in the Americas and
Europe, the ISTO World Congress
hosted three dedicated workshops to
present and discuss key indicators of
social sustainability of tourism,
focusing on workers, visitors, and
local communities. These discussions
contributed to refining the proposals,
ultimately enhancing outcomes for
ISTO members.

An outcome of the Congress was the
publication and distribution of the
updated Montreal Declaration, now
incorporating the Brussels Adden-
dum on Social Sustainability of
Tourism. Available in three languages,
this document serves as a guiding
framework for policymakers, busine-
sses, and stakeholders, ensuring that
tourism remains a force for equity,
inclusion, and community empower-
ment.

19
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Streng?thening social sustainability of tourism at the 29th ISTO ®

World Congress

The Congress also marked the 2024 edition of the ISTO Awards: Towards Social
Sustainability of Tourism, recognizing outstanding initiatives that contribute to a fair
and sustainable tourism for all. The evaluation criteria were directly linked to the five
key dimensions defined in the Brussels Addendum, ensuring that recognized
projects actively promote community well-being, fair labor practices, accessibility,
responsible business models, and inclusive governance.

Through these discussions, workshops, and tangible actions, ISTO continues to lead
the global conversation on social sustainability of tourism, equipping destinations
and key stakeholders worldwide with the tools and insights needed to build a more
fair and sustainable tourism for all.

20



ISTO Secretariat ®
®

The ISTO Secretariat, based in Brussels, operates under the supervision of Secretary
General, Yves Godin. The current team consists of:

Sabrina Urrutia - Communications and projects officer

Rebeka Rosenova - Administration officer

The Secretariat also benefits from the active participation of Verdnica Gémez,
Director of ISTO Americas, who has played a key role in implementing various
initiatives.

In February 2025, Charles Bélanger, who dedicated over 30 years to ISTO —including
22 years as its Director— stepped down from the Secretariat to embark on a new
professional chapter. Members, partners, and colleagues have expressed their
sincere gratitude for his unwavering commitment to promoting fair and sustainable
tourism for all worldwide.

Additionally, the Secretariat has greatly benefited from the contributions of interns,
who played a vital role in supporting various initiatives over the past year:

Laura Senach - Six-month internship as part of the Eurodyssey programme.

Zoé Bertolin — Four-month internship as part of a Master’'s in Tourism
Management at Université Libre de Bruxelles (ULB).

Verdénica Gémez Sabrina Urrutia Rebeka Rosenova
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Functioning 0
®
Partners @

Beyond membership fees, projects, and partnerships, ISTO and its Secretariat rely on
the dedication and ongoing support of key Belgian institutions and organisations:

® Employment subsidies — Provided by Office régional bruxellois de I'Emploi
(ACTIRIS).

©® Operational support — Centrale générale de la FGTB and Floreal Group offer
office space, IT equipment, and various essential services.

® Funding for accessible tourism initiatives — Commissariat général au Tourisme
de la Région Wallonne supports projects that promote inclusive tourism.

ISTO also benefits from valuable contributions that help ensure smooth operations.
Notably, the Conseil québécois du loisir (CQL) plays a crucial role by hosting the
Secretariat of ISTO Americas.

Additionally, ISTO's activities are strengthened by the work of its three regional
sections: Africa, Americas, and Europe.

Finally, ISTO thrives thanks to the voluntary commitment of its Executive Committee
members—particularly the Secretary General—as well as the dedicated coordinators
of its Working Groups and numerous other active contributors within ISTO's
network.

§ Wallonie =
~57 tourisme actiris F(ore sl
N CGT .brussels e Grovp

FGTB W CONSEIL
Centrale Générale Q L SH EL%EI(SZI%JIS

Ensemble, on est plus forts
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General Assembly )

The ISTO General Assembly took place virtually on 16 June 2024, bringing together
approximately 70 representatives from ISTO member organisations. During the
meeting, members approved the 2023-2024 Activity Report, the 2023 Financial
Report, and the 2024 Budget.

Additionally, the Assembly was informed about the key priorities for the coming
period, including:

® Advancing social sustainability of tourism through the development of relevant
indicators.

©® Enhancing communications and member engagement to strengthen
collaboration.

©® Launching the ISTO Awards 2024 to recognize excellence in social
sustainability of tourism.

® Preparing for the 29th ISTO World Congress, set to take place in San José, Costa
Rica.

A proposal and timeline for renewing part of the Board of Directors were also
presented to members.

Later in the year, a second General Assembly was convened in person during the
ISTO World Congress in San José, Costa Rica, on 23 October 2024. This session
provided an update on ISTO's key activities for 2023-2024 and marked a significant
transition: the newly elected Board members for 2024-2028 were officially
introduced, joining those whose mandates continue until 2026.

Attendees also received an overview of the Congress, highlighting key discussions,
insights, and initiatives shaping the future of ISTO and social sustainability of
tourism.
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Statutory meetings

Board of Directors

The Board of Directors of ISTO is composed of 32 member organisations, including

25 representing social tourism and responsible and solidarity tourism stakeholders

and 7 representing local, regional, and national public authorities. In total, these

organisations represent 16 different countries.

Between 2024 and 2025, the Board convened on five occasions:

23 October 2024 (in Costa Rica and online): to announce the results of the
Board of Directors elections and present the newly constituted Board, review
the 2024 financial situation, and discuss the organisation's priorities for 2025-
2026.

29 November 2024 (online): to present a report on the ISTO World Congress
2024 held in Costa Rica and review the implementation progress of the ISTO
Horizon Working Group.

28 February 2025 (online): to examine and approve the proposals of the ISTO
Horizon Working Group and to acknowledge Charles Bélanger (former ISTO
Director) for his 30 years of commitment to the organisation and the tourism
sector.

24 April 2025 (online): to review the progress of the ISTO Horizon Working
GCroup and provide an update on the projected 2025 budget, as well as
information on forthcoming events such as the 6th edition of the International
Week of Fair and Sustainable Tourism for All.

22 May 2025 (online): this meeting focused on the discussion and validation of
the 2024 balance report, with particular attention paid to the analysis of the
organisation's finances.

24
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®

Executive Committee

The Executive Committee is composed of the following members, serving a
mandate from 2022 to 2026:

® Secretary General & Treasurer: Yves Godin (Joie & Vacances, Belgium)

©® Vice-Presidents: Alain Clauwaert (Joie & Vacances, Belgium), Maurizio Davolio
(AITR, Italy), Coralie Marti (ATES, France)

© Presidents of the regional sections:

e Africa: Inocent Nayang Toukam (Batoufam Culture et Tourisme, Cameroon)
e Americas: Alberto Lépez (Instituto Costarricense de Turismo, Costa Rica)
e Europe: Luca Pastorelli (Diesis Network, Belgium)

The Executive Committee convened on 13 September 2024 and 31 January 2025.
Since March 2025, it helds monthly meetings to stay informed on the activities of the

regional sections, the progress of the ISTO Horizon Working Group, and other
strategic matters.

Yves Godin Alain Clauwaert Maurizio Davolio Coralie Marti

O ® @
Inocent Nayang Alberto Lépez Luca Pastorelli
Toukam
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EU WeMED NaTour: Promoting eco-smart tourism ®
®

The EU WeMED NaTour project concluded in October 2024, marking the successful
development of eco-smart tourism packages in Italy, Portugal, Spain, and
Mauritania. These packages, designed in alignment with sustainability and
responsibility principles, aimed to raise awareness among young students (aged 6 to
16) on sustainable tourism, particularly in coastal areas.

Throughout the project, several key initiatives were implemented, including training
programs for SMEs to integrate sustainable practices, the creation of didactic
materials for teachers to educate students on responsible tourism, a market report
analyzing trends in sustainable tourism, and policy recommendations to support
sustainable tourism development. Additionally, the Consortium actively participated
in various dissemination activities, ensuring broad Vvisibility for the project’s
objectives and outcomes.

The European Climate, Infrastructure, and Environment Executive Agency (CINEA),
which co-financed the project, provided a positive evaluation of its results. For ISTO,
WeMED NaTour played a crucial role in advocating for the social dimension of

sustainability in tourism, reinforcing its importance on the policy agenda.
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Projects

New project proposals

In the latter part of 2024 and the early
months of 2025, significant effort has
gone into drafting projects that align
with ISTO's mission and strategic
vision. As part of these initiatives,
ISTO has joined five consortia
applying for European funding,
collaborating with ISTO members
and partners across Europe who
share a commitment to advancing
social  sustainability of tourism

globally.

These project proposals encompass a
wide range of target groups, activities
and implementation territories,
reflecting the broad impact of social
sustainability in the tourism sector.
Their scope highlights the many ways
in which tourism can contribute to
sustainable development, reinforcing
its relevance to all stakeholders.
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Advocacy with public authorities

Over the past year, ISTO has
actively collaborated with public
institutions to promote the social
sustainability of tourism. From
global bodies such as UN Tourism
and UNESCO, to European
institutions such as the European
Commission and Parliament, to
organisations in the Americas such
as SITCA, to government bodies at
local, regional and national levels,
ISTO has systematically supported
its vision.

These efforts have been deployed
in a variety of contexts, from the
planning and execution of the
ISTO 2024 World Congress to
ISTO's participation in major sector
events and regional chapter
initiatives. Through ongoing
dialogue and strategic engage-
ment, ISTO continues to shape the
conversation about tourism's role
in promoting and implementing
social sustainability.

|0}

28



Advocacy 0

Representation and international relations ®

Over the period 2024-2025, ISTO representatives have been engaged in numerous

advocacy events and initiatives, both in person and online. Below is a selection of

activities, highlighting the diversity of ISTO's involvement across different platforms

and discussions:

Online presentation by the Director of ISTO at a seminar organised by the
Association Européenne de la Route d'Artagnan (AERA) on 20.06.2024

Participation of the President of ISTO and the President of the European
section in a meeting with Italian members organised by UNPLI in Rome on
27.06.2024

Participation of the ISTO Secretariat in the conference and open door activity
organised by Vacances Ouvertes concerning their initiative 10 000 départs en
vacances, ne révez plus, partez !, in Lille on 29.06.2024

Participation of the ISTO Secretariat and representatives of the European
section in the ‘EU Tourism Stakeholder’ event organised by DG GROW in
Brussels on 14.10.2024 and 27.05.2025.

Participation of the ISTO director in the Congress Jeunesse au Plein Air (JPA) in
Lille on 15.10.2024

Participation of the President of ISTO in the 2024 World Meeting of the UN
Tourism's International Network of Sustainable Tourism Observatories (INSTO)
in Majorca on 16.10.2024

Participation of the President of ISTO and the Director of the Americas at Fitur
and Fitur4all in Madrid in January 2025

Participation by the President of ISTO and the Director of the Americas in a
meeting with the Mexican Secretaries of Tourism organised by the Unidn de
Secretarios de Turismo de México A.C. (ASETUR) as part of Fitur in Madrid on
21.01.2025.

Participation of the ISTO Secretariat in the ‘Destination Europe Summit 2025’

organised by the European Travel Commission (ETC) in partnership with
Euronews in Brussels on 06.02.2025
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Agence Nationale pour les Chéques-Vacances (ANCV) ®

Following the renewal of the
framework agreement with the
Agence Nationale pour les Chéques-
Vacances (ANCV) in 2024, ISTO has
launched several important initiatives
in four main areas: the publication of
the Brussels Addendum on the social
sustainability of tourism, the
development of social sustainability
indicators, the ISTO Awards 2024, and
the ISTO World Congress 2024.

ANCV's support was essential for the
publication (print and digital) of the
Brussels Addendum, which comple-
ments the Montreal Declaration
(1996) and the Aubagne Addendum
(2006). Thanks to this collaboration,
these fundamental documents are
now available in English, French and
Spanish, ensuring wider access to the
key resources that shape ISTO's
vision.

In addition, the renewed agreement
has facilitated the organisation of
workshops with tourism destinations
in Europe and the Americas to review
and refine the social sustainability
indicators, providing valuable local
information and validation of the
proposed framework.

The ISTO 2024 World Congress, held
in Costa Rica, brought together
global stakeholders to address critical
issues and advance the goals of ISTO
and its members. The event also
hosted the ISTO Awards 2024, where
excellence in social sustainability was
recognised in three categories: Desti-
nations, Associations and Private
Sector, and Academies and
Researchers.
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Strategic partnerships

Secretariat for Tourism Integration in Central America (SITCA) ®

As part of the continuity of the 2023-2025
international cooperation agreement between
ISTO's Americas section and the Secretariat for
Tourism Integration in Central American (SITCA),
implementation of the agreed work plan
continued during this period. Among the
advances made, the third edition of the Social, Fair
and Sustainable Tourism Forum was held with
great success in Tela, Honduras, consolidating this
space as a regional reference for the exchange of
experiences, learning and best practices.

SITCA

SECRETARIA DE INTEGRACION
TURISTICA CENTROAMERICANA

| & | B o g —

In addition, a strategic project has been launched with a view to drawing up a

methodological guide for the design of tourism products incorporating social, fair

and sustainable dimensions. This tool aims to support the training of National

Tourism Authorities in Central American countries and the Dominican Republic, as

well as their MSMEs, by facilitating the development of proposals aligned with the

principles promoted by ISTO and adapted to local contexts. This work continues to

reflect the commitment of both organisations to capacity building and the creation

of tools to stimulate concrete and sustainable transformations in the region's

tourism sector.
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Working group: Accessible tourism &
®

The ISTO working group on accessible tourism brings
together more than 21 organisations from 12 countries in
Europe and the Americas. Under the coordination of Annette
Mason of the Association Tourisme & Handicaps (France), the

group has made significant progress in accessible tourism
Annette Mason through collective and voluntary efforts.

Over the years, the group has developed a variety of initiatives, mainly in the form of
best practice guides aimed at highlighting practical measures to promote accessible
tourism worldwide. In its latest initiative, the working group has published a
comprehensive guide offering recommendations to event organisers and service
providers on how to improve accessibility for people with disabilities. Available in
English, Spanish and French, the guide covers a wide range of events, including
seminars, festivals, trade fairs and exhibitions, demonstrating its wide relevance. The
guide stands out for its inclusiveness: it not only provides practical advice for people
with physical disabilities, but also addresses the needs of people with hearing,
intellectual, motor and visual disabilities, as well as those with mental health needs.

Recommendations to help .""'l_sto

Organisers and service providers in the events
sector to better welcome people with disabilities

(Festivals - seminars - trade fairs - shows)
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Members' expertise

Working group: Community and fair tourism

Launched in November 2024 in response to the growing interest expressed by
several ISTO members at the last World Congress, the working group on community
and fair tourism is coordinated by Coralie Marti from the Association pour le
Tourisme Equitable et Solidaire - ATES (France). This working group has planned a
series of webinars throughout 2025, covering a wide range of topics. Each session
features perspectives and testimonials from ISTO members and partners, followed
by an interactive exchange in which participants can share their own experiences,

guestions and challenges.

Since February 2025, four webinars have already been held,
covering diverse topics such as folklorisation and vitrification,
intercultural citizenship, the role of universities and NGOs in
supporting community-based tourism, and the influence of
local and national governments in promoting fair and

community-based tourism.

Coralie Marti

-

WORKING GROUP | Sto

COMMUNITY-BASED AND ot for
FAIR TOURISM

Role of universities and
NGOs in supporting
community-based
tourism

[‘lq] ISTO.INTERNATIONAL
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Members' expertise I,
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Working group: Gender equity, diversity and inclusion )

Continuing its commitment to the principles of the ISTO Charter on Gender Equity,
Diversity and Inclusion, this working group -coordinated by laia Pedemonte- is
actively involved in promoting gender equity within the framework of the Brussels
Addendum on the Social Sustainability of Tourism. Recognising that gender equity is
a cross-cutting concern, the group is currently considering how to assess the
Addendum's criteria using a gender-sensitive approach that is adaptable to various
cultural contexts.

On 14 May 2025, the group met to define the first series of
activities to be carried out over the course of the year. These
efforts aim to produce a concrete proposal by the end of 2025,
which will be shared with all ISTO members. The proposal will
focus on how gender perspectives can be integrated more
effectively into the measurement tools and initiatives that

support the social sustainability of tourism in different

laia Pedemonte territories.
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Alliance for training and research ®

The Alliance, coordinated by Anya Diekmann from the
Université Libre de Bruxelles (ULB), brings together 33
members —researchers and academic institutions— from
across the globe. As an integral part of ISTO, the Alliance plays
a vital role in contributing cutting-edge research and sharing

innovative methodologies that inform and strengthen the
Anya Diekmann organisation’s work.

A meeting organised as part of the ISTO 2024 World Congress on 23 October in
Costa Rica brought together members of the Alliance and ISTO to discuss key issues
in the tourism sector. One of the central topics was the need to clearly define terms
such as ‘fair tourism’, ‘responsible tourism’ and ‘community tourism’.

Participants stressed the importance of collaboration between different sectors -
universities, the private sector, local communities and governments- to promote
sustainable tourism. They identified the training of local residents and service
providers as a crucial element in improving the positive impact of the sector. The
meeting also highlighted a number of challenges facing the tourism industry,
including working conditions and the sector's reputation. There was a strong call for
better research and clearer sustainability indicators, with particular emphasis on the
role of academia in advancing knowledge about tourism.

o
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Comunicacién digital ®
®

ISTO's communications strategy continues to give priority to digital media. This
includes a strong presence on social networks -Facebook, X (formerly Twitter) and
LinkedIn- which together reach an audience of around 9,800, as well as regular
website updates, targeted email campaigns and a dedicated YouTube channel.

This multi-platform approach enables ISTO to reach out widely to member and
partner organisations, enhance ISTO's visibility within the global tourism ecosystem,
and highlight the association's ongoing initiatives. Among social networks, LinkedIn
has seen the strongest growth in recent years, while Facebook remains the most
followed platform. Conversely, activity on X has declined, partly due to account
closures over the past period.

In terms of strategy, ISTO has chosen Linkedin @ Facebook X
to send newsletters only when 6000

necessary to provide timely and

relevant content. Between 2024 and 2000

2025, over 15 newsletters were sent to 4000

all members, covering key topics

such as the ISTO World Congress, the 2000

ISTO Awards, regional leadership

updates, European developments 2000

and the Encuentro de las Américas

de Turismo Social, among others. 1000

These communications have been o

adapted to the language preferences &o\(\ (\,]/o\q’ Qﬂo\"’ %0’»0 o’”&\ \Wg& W&% %&V‘ m&%
of the recipients -English, French or SR R W&m ﬁ&rﬁj w&v

Spanish.
Looking to the future, ISTO remains attentive to evolving trends in digital

communication and is committed to exploring new platforms and tools to enhance
dialogue with its community and the wider tourism sector.
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Communication and networking

5th edition of the International Week of Fair and Sustainable
Tourism for All

From 10 to 16 June 2024, ISTO successfully
coordinated the 5th edition of the International
Week of Fair and Sustainable Tourism for All. Over
30 initiatives were implemented in 8 countries by
ISTO members and partners worldwide,
reflecting the global and collaborative spirit of
this initiative.

Activities varied in scale and scope -some
targeted local communities, while others were
aimed at international audiences. They took the
form of webinars, publications, project launches,
public presentations and much more. This
diversity of actions demonstrates the adaptability
and relevance of International Week in
promoting inclusive, fair and sustainable tourism
practices.

The main aim of the International Week is to
bring the concept of ‘tourism for all' closer to key
stakeholders in Africa, the Americas and Europe.
It offers ISTO members a valuable platform to
present their initiatives and reaffirm their
commitment to a more sustainable and socially
responsible tourism model.

The 6th edition of the International Week will
take place from 3 to 10 June 2025. At the time of
writing, an open call has been launched to invite
members and partners to participate by
proposing initiatives focused on the social
sustainability of tourism. This call encourages
organisations to highlight how they align their
actions with their missions and engage their
stakeholders in meaningful ways.
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Communication and networking

ISTO World Congress 2024 - Social Sustainability of Tourism

The 29th ISTO World Congress was held from 21 to 25 October 2024 in San José,
Costa Rica, on the theme ‘Social Sustainability of Tourism: Connecting the Essential
in 360°. For the first time, an ISTO World Congress took place in Central America,
thanks to the strong partnership and logistical support of the Costa Rican Institute
of Tourism (ICT), and was held at the Costa Rica National Convention Center.

This edition brought together about 200 participants from 23 countries, including
tourism professionals, government representatives, academics and civil society
stakeholders, testifying to the truly global reach of the ISTO network and its
commitment to inclusive dialogue on social sustainability in tourism.

The five-day program focused on three main areas:

® October 21-22: Experiences in 360° of ISTO's DNA - Field visits kicked off the
event, offering a first-hand look at local tourism initiatives and sustainable
practices across Costa Rica.

® October 23: Statutory and governance meetings - Internal meetings were
held, including the General Assembly.

o October 24-25: Congress Sessions - The heart of the event was made up of
plenary sessions, round tables and conversation panels addressing key issues
in ISTO's various fields of action. The agenda included contributions from over
50 expert speakers.
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ISTO World Congress 2024 - Social Sustainability of Tourism ¢

Participants expressed great satisfaction with the overall organisation of the event,
the quality of the venue and the use of digital tools that facilitated engagement. The
Congress programme was highly valued for its relevant content, the diversity and
expertise of the speakers, and the valuable networking opportunities it offered. In
addition, the immersive field trips were enthusiastically received, with participants
suggesting that more emphasis be placed on community tourism initiatives in
future editions.
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ISTO Awards 2024 - Celebrating excellence in socially sustainable g
tourism

The second ISTO Awards ceremony took place on 25 October 2024 in San José, Costa
Rica, on the closing day of the ISTO World Congress.

Open to ISTO members, the 2024 Awards were presented in three categories:

Destination Initiatives

Associations and Private Sector Initiatives

Academics and Researchers' Initiatives
Entries were assessed on the basis of the Brussels Addendum criteria, focusing on
innovation, impact, scalability and replicability. A two-stage jury process -including a
pre-selection phase and a final selection by members of the ISTO Executive

Committee and an external expert- resulted in the selection of three outstanding
projects that reflect the core values of social sustainability of tourism.
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ISTO Awards 2024 - Celebrating excellence in socially sustainable g
tourism

The winners of the ISTO Awards 2024 are the following:

® Ageéncia Catalana de Turisme (Catalonia, Spain) - Destinations Initiatives

For the development of two comprehensive manuals that guide tourism
stakeholders in understanding and implementing accessible tourism. These
resources provide practical tools for improving the quality of services and inclusion
throughout the destination.

® \Vacances Ouvertes (France) - Associations and Private Sector Initiatives

For the ‘10.000 départs en vacances, ne révez plus, partez !" initiative, which enabled
10,000 people to enjoy a holiday, demonstrating the positive impact of collective
action to promote well-being through tourism for all.

® Angela Teberga de Paula (Brazil) - Academics and Researchers' Initiatives

For a social tourism project aimed at involving teenagers in socio-educational
programmes through guided tours of local cultural, ecological and rural attractions,
thereby promoting social reintegration through tourism.

Each project presented contributes in its own way to building a tourismn model that
respects local communities, workers in the sector and visitors.

Special thanks go to the Agence Nationale pour les Chéques-Vacances (ANCV) for its
ongoing support of the ISTO Awards.
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ISTO Africa L
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The Africa section has been chaired since 30 January 2025 by Inocent Nayang
Toukam, President of Batoufam Culture et Tourisme - BCT (Cameroon). He has set
up an Africa Coordination Committee, made up of four member organisations:

® Presidency: Batoufam Culture and Tourism (Cameroon - Location of the ISTO
Africa office) - Representative: Inocent Nayang Toukam;

o Vice-Presidencies: Office National du Tourisme (Mauritania) - Representative:
Mohamed Lemine Sidine, and Kassumaytours (Guinea Bissau) -
Representative: Algassimo B3;

? Secretariat: Rematourd (Mali) - Representative: Boukary Guindo.

An action plan has been produced by the new Coordination Committee, and one of
the initiatives currently being rolled out is to raise awareness among African public
authorities (Ministries responsible for Tourism) of the powerful virtues of fair tourism,
and to encourage them to join ISTO along with all the national tourism promotion
bodies under their supervision.

When the new President took office in January 2025, the Africa section had 12
member organisations in 7 different countries.

Two African members travelled to San José (Costa Rica) to take part in the ISTO
World Congress and General Assembly: Inocent Nayang Toukam, representing
Batoufam Culture and Tourism (BCT), and Mohamed Lemine Sidine, representing
the Mauritanian National Tourism Office.

On Friday 25 October 2024, Inocent Nayang Toukam took part in a panel discussion
on the theme ‘Another kind of tourism is possible. From S&o Paulo 2014 to San José
2024'. The audience really appreciated his presentation. On the fringes of this double
summit, Jean-Marc Mignon, Honorary President of ISTO, organised a working session
with the two African members present in San José. The discussions were rich and
exciting.
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Regional sections

ISTO Africa

Through several member organisations, ISTO Africa has taken part in various events
and commitments in Africa.

The most noteworthy are as follows:

The visit to Mali on 10 and 11 April 2025 by the President of the Africa section, for a
working visit with two highlights.

First of all, an audience with the Minister in charge of Tourism, Mr Daffé, with the aim
of supporting the letter sent a few days earlier requesting their membership of ISTO.
At the end of the audience, the Minister expressed his satisfaction to the President of
the section, congratulating him on the quality of the work accomplished by ISTO
over the past 60 years, and pledging to encourage his department to join, as well as
other local tourism players under his supervision.

The second highlight of the evening was a fraternal working dinner hosted by the
President of the African section for a number of local ISTO members, as well as four
traditional authorities who were also in Bamako for another social cause: Queen
Adjignon Natabou (Benin), Naba Diebado (Burkina Faso), Sultan Kane Mansour
(Niger) and Sultan Moussa Bezo (Chad).

At the end of this memorable evening, Nayang Toukam requested the support of his
four colleagues, the traditional authorities, and entrusted them with the mission of
acting as Ambassadors for ISTO Africa in their respective countries. They accepted
this mission and pledged to join ISTO.
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Regional sections

ISTO Africa

T The 5th edition of the International Week of Fair and Sustainable Tourism for All
took place from 10 to 16 June 2024.

For the 5th edition of the International Week, the members of ISTO Africa
demonstrated a strong collective commitment to responsible tourism, based on
solidarity and rooted in local realities. Through initiatives in several countries, these
organisations highlighted the richness and diversity of their actions. In Mali,
REMATOURD encouraged intergenerational dialogue around social tourism, while
the Dunanba association mobilised pilgrims for a symbolic reforestation action. In
Cameroon, Batoufam Culture et Tourisme (BCT) organised a number of activities to
promote inclusive social tourism, restore degraded areas and preserve local heritage.
These contributions illustrate the vitality of the ISTO Africa network and its ongoing
commitment to sustainable, inclusive tourism.
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ISTO Africa ®

® The SOLIDARISSIMO Fair in France. The Réseau Malien pour le Tourisme
Responsable et Durable (REMATOURD) took part in the Salon du tourisme et de
I'économie solidaire (SOLIDARISSIMO) in Colmar, France, from 9 to 11 November
2024, organised by Tourisme Sans Frontieres and coupled with the Salon
International du Tourisme et des Voyages (SITV). This is the leading tourism show
in the Grand Est region, with 300 exhibitors and 25,000 visitors.

©® A hearing with the Minister for Tourism on the importance of introducing the
theme of social and fair tourism in February 2025, with the participation of ISTO
member organisation Kassumaytours.

© A visit to Gambia in March 2025 for a meeting between Kassumaytours and Mr

Oliver, a German journalist specialising in ecotourism and fair tourism.

All these initiatives bear witness to the growing dynamism of ISTO Africa and its
determination to make fair tourism a lever for local development, cooperation and
the enhancement of African identities.
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ISTO Americas ®

At ISTO, the Americas represent 71 member organisations from 17 countries!

On 1 November 2024, the ISTO Americas section renewed its Board of Directors. It is
now chaired by Alberto Lopez, representative of the Costa Rican Tourism Institute -
ICT (Costa Rica), and relies on the expertise and collaboration of six other
representatives from different member organisations from Canada (Saintlo Youth
Hostels), Costa Rica (Red Costarricense de Turismo Accessible), Chile (Subsecretaria
de Turismo - SERNATUR and the Asociacion Chilena de Turismo Rural ACHITUR) and
Mexico (Guerrero Tourism Secretariat and CCC Consultores). Together, and with the
section’s Director, Verdnica Goémez, these representatives play an essential role in
overseeing and guiding the section's initiatives, strengthening synergies and
multiplying opportunities for concrete cooperation on a continental scale.
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ISTO Americas ®

The Americas section is distinguished by the diversity of its members, a real driving
force behind a shared vision of tourism as a lever for social transformation. In 2024-
2025, the ISTO network expanded with the addition of 5 new members from Mexico,
Brazil and, for the first time, El Salvador -marking an important step in ISTO's
expansion in Central America. These new memberships, from the public, private and
associative sectors, illustrate the growing appeal of humanist tourism and the
willingness of regions to join a committed regional dynamic. A positive sign of a
shared interest in extending ISTO's reach in a variety of contexts.

Driven by this collective and multicultural energy, the Americas section has
consolidated its action around four complementary axes. These areas respond to the
priorities identified in the field and the expectations of members, while aiming to
strengthen ISTO's impact in the region:

® Support for members, through technical assistance, networking and promotion
of local initiatives;

©® Representation, through active participation in forums for dialogue, advocacy
and tourism governance at national, regional and international level;

©® Training, with targeted activities to build the capacity of public and private
stakeholders in terms of inclusion, accessibility and social sustainability;

Project development, encouraging the co-construction of innovative solutions to
meet the region's social, economic and environmental challenges.

These lines of work guarantee the relevance and continuity of the section's action, in
line with the needs expressed locally and ISTO's global ambitions.

Support for Representation Formation Project
members development
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&% % B @

47




Regional sections 0
SN
ISTO Americas ®

Throughout this period, the section has continued its active presence through more
than 30 conferences and almost 40 representation actions on key themes such as
the social sustainability of tourism, accessibility and social innovation. These actions,
both virtual -mobilising stakeholders from 13 countries across the continent- and
face-to-face, held in 9 countries (Brazil, Canada, Costa Rica, Honduras, Nicaragua,
Mexico, Peru, El Salvador and Spain), reached more than 6,000 participants,
demonstrating a flexible and decentralised capacity for action, as close as possible to
local needs.

Examples of face-to-face activities include ISTO's outstanding participation -for the
eighth year running- in the Sustainable & Social Tourism Summit in Guanajuato
(Mexico), as well as the Il Congreso Brasiliense de Turismo Social, organised by Sesc
Distrito Federal (Brazil), which highlighted the advances and challenges of social
tourism in a local context. Last November, the Americas section also took part in the
Forum on Inclusive Tourism, organised by the Corporacion Andina de Fomento
(CAF) in San Luis Potosi (Mexico), and in December, in the Innovation Tourism Talks,
organised by the Central American Tourism Promotion Agency (CATA) in Nicaragua.
Last March, at the Forum Québécois du Loisir, organised by the Conseil québécois
du loisir, the Americas section made an active contribution to the reflection on the
Parcours Récréotourisme, by opening up concrete perspectives for integrating
inclusion and collaboration into the development strategies of Quebec's leisure
tourism industry.
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ISTO Americas

In addition, ISTO's Americas section was once again
present at the International Tourism Fair (FITUR),
where an important meeting was held with Mexico's
Tourism Secretaries to promote the development of
social tourism policies in that country. This initiative
reinforces the recognition of the section's role as a
credible interlocutor in the process of drawing up and
supporting the development of public policies.

Without going into the details already mentioned in
this report regarding the ISTO World Congress,
recently held in Costa Rica, it is important to highlight
the contribution of the Americas section. This section
played a key role in the planning, coordination,
logistics and implementation of ISTO's most important
event. By providing its expertise, facilitating
partnerships and mobilising key stakeholders in the
region, the section made a decisive contribution to the
success of the Congress. This strategic contribution
reflects the section's commitment, while illustrating its
ability to federate efforts around common objectives.

Following the World Congress, the section focused on
its flagship project for 2025: the organisation of the
Encuentro de las Américas de Turismo Social - Brazil
2025, the section's biannual forum, which will take
place next June in Floriandpolis. Co-organised in
partnership with the Social Service of Commerce of
Santa Catarina (SESC SC) and the National Department
(SESC DN), under the theme ‘Social Tourism: inspiring,
making an impact and transforming lives’, the event
will provide a platform for exchanging practices,
research and experiences on social tourism in the
Americas, affirming the structuring role of this meeting
in strengthening the regional community around the
values promoted by ISTO.
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ISTO Americas ®

Finally, as a continuation of its strategic partnerships and international cooperation
initiatives, in September 2024 the Americas section, with the support of the
Secretaria de Integracion Turistica Centroamericana - SITCA, set up a project to
create a methodological guide for the design of tourism products incorporating
social, solidarity-based and sustainable dimensions. This project illustrates the
section's ability to create concrete, shared tools.

Driven by the richness of its members' approaches and territorial roots, the Americas
section is pursuing its work with dynamism and commitment. Its contribution, in

line with ISTO's priorities, is based on a spirit of collaboration and networking,
providing solutions adapted to the social challenges of tourism.
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Regional sections

ISTO Europe

ISTO Europe continues to strengthen its strategic presence on the continent,

maintaining its commitment to a model of tourism that is socially sustainable,

inclusive and accessible to all. With 97 member organisations in 15 countries, the

section benefits from a broad and representative network.

The ISTO World Congress, held in
October 2024 in San José, Costa Rica,
was an important opportunity for
European members to meet in
person. The event provided an
opportunity to renew links after a
period of mainly online meetings, and
created a space for joint reflection
and forward planning. In a session
dedicated to Europe, participants
reviewed recent achievements,
discussed current challenges and
shared their expectations for the
future. The meeting also featured the
official presentation of the candidates
for the next Coordination Council and
discussions on the key themes to be
addressed in the new mandate. The
session was moderated by Luca
Pastorelli, who has been President of
ISTO Europe since November 2023.
Much of the conversation focused on
the results of European projects
supported by ISTO and its members,
particularly those aimed at
promoting more equitable, inclusive
and sustainable tourism practices.

Beyond discussions on internal
governance, the presence of Euro-
pean members at the World
Congress enabled a wider exchange
of knowledge. Delegates had the
opportunity to engage with Costa
Rica's tourism  ecosystem and
participate in field visits and thematic
workshops. These experiences ena-
bled European members to bring
back new perspectives, tools and best
practices, enriching their local work
and that of the wider ISTO network.

g
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Following this gathering, ISTO Europe formalised its new Coordination Council in
December 2024 for the period 2024-2026. The President, Luca Pastorelli (Diesis
Network, Belgium), is supported by two Vice-Presidents: Fadia Khraisat (ltalian
Chamber of Commerce in Barcelona, Spain) and Frédéric Léonard (Floreal Holidays,
Belgium). Alongside them, twelve other representatives from six different countries
help to ensure the geographical balance and diversity of organisational perspectives
within the Coordination Council. Since its formation, the Board has demonstrated
strong commitment, meeting four times in less than six months (13 December 2024,
31 January 2025, 27 March 2025 and 7 May 2025). These meetings have enabled
regular progress to be made on the priorities set out in the action plan for the
period, and have facilitated collaborative decision-making between the member
organisations.

i‘/

Luca Pastorelli Fadia Khraisat Frédéric Léonard

The Action Plan for 2024-2026 outlines four main strategic priorities:

® Strengthen engagement with European institutions.
L Consolidate and extend the ISTO Europe network.

L Ensuring financial sustainability.

? Advancing the social sustainability agenda in the tourism sector.
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ISTO Europe ®

Each of these priorities is supported by specific objectives and initiatives that
address both the internal needs and external developments of the European
tourism ecosystem. Within this strategic framework, ISTO Europe became a
signatory to the Pact for Skills in March 2025. This step confirmed its commitment to
supporting the development of skills in tourism, particularly with regard to the
digital and green transitions. By joining the Large-Scale Partnership for Tourism as
part of the Pact for Skills, ISTO Europe is actively contributing to the European
Commission's wider objective of building a strong social Europe, prepared for the
transformations to come.

ISTO Europe's participation in the Together for EU Tourism (T4T) expert group
continues to provide an important platform for its policy engagement. Through this
group, the section brings its ideas and expertise on social sustainability and
responsible tourism to discussions and strategies at EU level. Participation in expert
groups and stakeholder consultations ensures that the interests and experiences of
social tourism stakeholders are taken into account in policy development.

In addition to its political involvement, ISTO Europe took part in several events that
strengthened its presence in the tourism sector. These included an AERA seminar on
cultural tourism and a meeting with Italian members organized by UNPLI in June
2024. The section also took part in the ‘EU Tourism Stakeholder’ events (October
2024, May 2025), the Congress JPA in Lille (October 2024) and the ‘Destination
Europe Summit’ (February 2025), contributing to discussions on the ‘EU Transition
Pathway' and strengthening links with industry players. In addition, the President of
the section and several ltalian and Albanian members took part in the Fa' la cosa
giusta 2025 trade fair in March 2025.
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The ISTO Ambassadors initiative was launched to meet the challenge of local
representation and ensure closer contact with members in different territories. This
initiative responds to the need for greater visibility and coordination at national,
regional and local levels. Ambassadors, who act on a voluntary basis, help organize
meetings and events, maintain contact with local members and contribute to
recruitment efforts. At the time of writing, four Ambassadors have been confirmed:
Daniela Campora (ltaly), Fadia Khraisat (Spain), Frédéric Léonard (Belgium) and
Stephan Schiller (Germany). They are already playing an active role in facilitating
contacts and encouraging collaboration between members. In Spain, for example,
the Ambassador organized a first meeting that brought together several ISTO-
affiliated organisations. During the exchange, participants expressed their interest in
continuing the dialogue and agreed on the importance of organizing further
meetings to strengthen collaboration. This first step laid the foundations for future
coordination and joint action between the region's members.
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ISTO Europe has also stepped up its involvement in project development. During the
period under review, the section participated in five project proposals co-financed by
the European Union, within the framework of programs related to tourism, social
inclusion, sustainability and innovation. These proposals aim to secure additional
funding for activities that respond to ISTO's mission while fostering collaboration
with current and future members. At the same time, long-standing financial and
operational partnerships with Floreal Holidays (Belgium) and ANCV (France)
continued to play a central role in supporting the organisation's core functions and
initiatives.

In 2024, ISTO Europe actively contributed to the International Week of Fair and
Sustainable Tourism for All. The region hosted 14 different initiatives within this
framework, ranging from public webinars and international presentations to award
ceremonies focusing on accessible tourism. These events mobilized diverse
stakeholders and provided concrete examples of how ISTO members are creating
positive change in their local contexts.

Looking ahead, preparations are underway for the ISTO European Forum 2025,
which will bring together members from across Europe and partner regions. The
Forum will provide a space to explore the different dimensions of social sustainability
in tourism, and to strengthen cooperation between participants. In addition to
discussions and knowledge sharing, the Forum will support the development of new
partnerships and collaborative projects designed to address the new challenges

facing tourism and promote long-term resilience and inclusiveness in the sector.
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46 - (24%) 126 - (67%) 16 - (9%)
Public authorities College of stakeholders in social, .Aca.der.nic
responsible and solidarity institutions

New memberships

1.Servico Social do Comércio ARMG (Administracao Regional no Estado de Minas Gerais),
Brazil
2.Servico Social do Comeércio Distrito Federal - SESC DF, Brazil
3.Servigo Social do Comércio Santa Catarina - Sesc SC, Brazil
4 Réseau d'Experts du Patrimoine Culturel Africain pour le Développement - REPCAD,
Cameroon
5.Instituto Salvadoreno de Turismo (ISTU), El Salvador
6.Fédération des Offices de Tourisme de Bretagne, France
7.EURAKOM, France
8.Landesverband Brandenburg der Schullandheime eV. - NGO NPO Brandenburg State
Association of School Hostels, Germany
9.Green Chwadi Homestay Pvt. Ltd., Nepal
10.Camara de Comercio Italiana en Barcelona (CCIB), Spain

Withdrawals

1.GO AFRICA Business sarl, Cameroon

2.Grupo Novojet Chile, Chile

3.Alcaldia de Medellin, Colombia

4.Union Loisirs Vacances Familiales ULVF, France

5.0SA Digital Travel Services LTD, Malta
6.Altamex, Mexico

7.Ayuntamiento de Puebla, Mexico
8.Hauweng, South Africa

9.Viajes Fidterra SLU (Interrias), Spain
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List of ISTO 2024-2025 member organisations &

Albania
e Udhetim I Lire - Liberi Di Viaggiare

Algeria
e Association de Tourisme et Loisirs,
Echanges de jeunes et de
Développement durable - ATLED

Argentina

e Universidad Provincial de Ezeiza

Australia

e Magical Getaway Foundation

Belgium

e AEP - Centre national de services
de vacances

e AMT Concept

e Auberges de Jeunesse de
Belgique francophone

e Commissariat Général au
Tourisme - Région wallonne - CGT

e Commission Communautaire
Francaise - COCOF

e Cultura contro camorra

e Floréal Group

e JEKA

e Kaleo

e NZ Vakanties

e Office national de vacances
annuelles - ONVA

e Pasar

e Regierung der Deutschsprachigen
Gemeinschaft - Communauté
Germanophone de Belgique

e Toerisme Vlaanderen

e Vaca vzw

Belgium (cont.)
e ViaVia Tourism Academy
e VisitBrussels
e Viaamse Jeugdherbergcentrale
vzw - VIH
e Volkstoerisme vzw

Bolivia
e Red Boliviana de Turismo
Solidario Comunitario - Red
TUSOCO

Brazil

e Arariba Turismo y Cultura

e Flanar Turismo Pedagdgico
Técnico e Cultural

e Servico Social do Comércio
Administracao Regional no Estado
de Minas Gerais - SESC ARMG

e Servico Social do Comércio
Departamento Nacional - SESC
DN

e Servico Social do Comércio
Distrito Federal - SESC DF

e Servico Social do Comércio Santa
Catarina - SESC SC

e Servico Social do Comércio Sao
Paulo - SESC SP

Burkina Faso

e Vision Solidaire

Cameroon

e Batoufam Culture et Tourisme -
BCT
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Canada

e Auberges de Jeunesse du St-
Laurent - Saintlo

e Conseil Québécois du Loisir - CQL

e Global Tourisme

e Hostelling International Canada

o Kéroul

e Tourisme Durable Québec

Chile

e Asociacion de Turismo Rural A.G.
ACHITUR

e RealTravel

e Servicio Nacional de Turismo de
Chile - SERNATUR

e Turismo Inclusivo Araucania
(Servicios turisticos Calafates del
Llaima)

Colombia

e Caja de Compensacion Familiar
Comfenalco Antioquia

e Consejo |lberoamericano de
Diseno, Ciudad y Construccion
Accesible - CIDCCA

e Corporacion CORSERBA

e |nstituto Distrital de Turismo de
Bogota

o Kaizen Travel SAS.

e Ministerio de Comercio, Industria,
y Turismo de Colombia

Costa Rica

e Fundacion Calidad de vida para
las Personas con cancer -
FUNCAVIDA

¢ |l Viaggio Travel

Costa Rica (cont.)
e Instituto Costarricense de Turismo -
ICT
e Red Costarricense de Turismo
Accesible
e Universidad Estatal a Distancia -
UNED

Dominican Republic

e Confederacion Auténoma Sindical
Clasista - CASC

El Salvador

e |nstituto Salvadorefio de Turismo -
ISTU

France
e Acteurs du Tourisme Durable -
ATD
e Agence Nationale pour les
Cheéques-Vacances - ANCV
¢ ANCAV-SC
e Association Européenne de la
Route d'Artagnan - AERA
e Association pour le tourisme
Equitable et Solidaire - ATES
e Association Tourisme & Handicaps
- ATH
e Auberges de jeunesse Charente-
Maritime
e Auvergne Rhone-Alpes Tourisme
e CISL Lyon
e Comité Régional du Tourisme
d'Occitanie
e Conseil Régional de Bretagne
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France (cont.)

e Conseil Régional de Nouvelle
Aquitaine

e CPCVile de France - Centre de
formations et de rencontres
internationales

e Ethic Etapes

¢ EURAKOM

e Fédération des Offices de
Tourisme de Bretagne

e FIAP Jean Monnet

¢ Fondation Villages Clubs du Soleil

e Hérault Tourisme

e |nstitut de Recherches et d'Etudes
Supérieures du Tourisme - IREST

e Jeunesse au Plein Air - JPA

e La Rochelle Tourism and
Hospitality School - Excelia Group

e Les Oiseaux de Passage

Germany

e BundesForum Kinder und
Jugendreisen e.V.

o KIiEZ Prebelow - Prebelower
Kinderland e.V.

e Landesverband Brandenburg der
Schullandheime e.V. - NGO NPO
Brandenburg State Association of
School Hostels

e TourCert

Greece

e Promotion Tourism Organisation
of Rhodes - PROTOUR
e World of Travel Factory

Guatemala
¢ |nstituto Guatemalteco de
Turismo - INGUAT
e The Labyrinth - Viaggi
Responsabili

Guinea - Bissau

¢ Adunatours
e Kassumay Tours

Haiti

e Université Queensland

Honduras

¢ |nstituto Hondureno de Turismo -
IHT

Hungary

¢ Hungarian Tourism Agency

Italy

e Associazione lItaliana Cultura e
Sport - AICS

e Borghi Autentici d'ltalia

e Borghi piu Belli d'ltalia

e Centro Turistico Giovanile - CTG

e Confcooperative Cultura Turismo
Sport

e Ente Nazionale Democratico di
Azione Sociale - ENDAS

e Federazione ltaliana Tempo
Libero - FITEL

e |stituto Cooperazione Economica
Internazionale - ICEI

e [talian Association for Responsible
Tourism - AITR

e Legacoop Turismo

e Ministerio del Turismo Italia 59
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Italy (cont.)

¢ Regione Emilia Romagna -
Assessorato Turismo e Commercio

e Regione Friuli Venezia - Agenzia
Turismo FVG

e Sardaigne en Liberté

e Unione Nazionale Pro Loco d'ltalia
- UNPLI

Kyrgyzstan

e Uyacha Mountains Nest

Macedonia
e Association New Generations

Social Innovators for Inclusion
PORAKA NOVA

Madagascar
e Association Nationale pour le

tourisme solidaire et responsable -
ANTSO RE

Mali

e Association Dunanba

e Association Malienne pour la
Promotion du Tourisme Social -
AMPTS

e Réseau d'Experts du Patrimoine
Culturel Africain pour le
Développement - REPCAD

e Réseau Malien pour le Tourisme
responsable et Durable -
REMATOURD

Mauritania
¢ Office National de Tourisme - ONT
¢ ONG El Velah

Mexico

e CCC CONSULTORES

e Centro de Investigacion para el
Desarrollo Sustentable - CIDES

e Centro Vacacional IMSS Oaxtepec,
« Lic. Adolfo Lépez Mateos »

e DT América Latina S.C.

e Escuela Nacional de Estudios
Superiores (ENES) Unidad Ledn de
la Universidad Nacional
Auténoma de México (UNAM)

e Escuela Superior de Turismo - EST

e FITUR Morelos/ Secretaria de
Turismo y Cultura del Estado de
Morelos

e Fundacién Educacion por la
Experiencia

e H. Ayuntamiento de San Luis
Potosi

¢ Instituto Iberoamericano de
Turismo Inclusivo

¢ Instituto Municipal de Planeacion
de Los Cabos - IMPLAN

¢ Municipio de Irapuato

e Municipio de Ledn

e Pargque de Aventura Barrancas del
Cobre

e Secretaria de Turismo de Baja
California

e Secretaria de Turismo de Ciudad
de México

e Secretaria de Turismo de Guerrero

e Secretaria de Turismo de México
SECTUR

e Secretaria de Turismo de Nayarit
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Mexico (cont.)

e Secretaria de Turismo de Nuevo
Ledn

e Secretaria de Turismo de Sonora

e Secretaria de Turismo del Estado
de Guanajuato

e Secretaria de Turismo del Estado
de Querétaro

e Sustainable & Social Tourism
Summit A.C.

e Sustentur S.C.

Monaco

e Direction du Tourisme et des
Congreés

Nepal
e Garima
e Creen Chwadi Homestay Pvt. Ltd.

Nicaragua
e [nstituto Nicaraguense de Turismo
- INTUR
¢ Red NicaraguUense de Turismo
Rural Comunitario - RENITURAL

Panama

e Soluciones Turisticas Sostenibles

Peru

e Alfa Viajes y Servicios Generales
E.I.LR.L.

e Criterio Consultores E.I.LR.L

e Fundacion Peruana de Turismo
Social

e Ministerio de Comercio Exteriory
Turismmo MINCETUR

Peru (cont.)
e Promotora de Integraciony de
Turismo Educativo Juvenil - INTEJ
e Universidad Nacional Autonoma
de Huanta4 All

Portugal

e CRESACOR

e Fundacao INATEL

e Governo dos Acores — Secretaria
Regional dos Transportes, Turismo
e Energia

e Movijovem

e Turismo de Portugal

Russia

¢ Russian International Academy for
Tourism -RIAT

Slovenia
e NEC Cerknica

Spain

e Asociacion de Turismo Sostenible
Etnico - AETHNIC

e Camara de Comercio Italiana en
Barcelona - CCIB

e Consorci de Turisme de Barcelona

e Escola Universitaria d'Hosteleria i
Turisme - CETT

e Generalitat de Catalunya - Catalan
Tourist Board

e llunion Accesibilidad

e Impulsa Igualdad

e KOAN Consulting, S.L. -

Consultores Turisticos
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Spain (cont.)
¢ Ministerio de Sanidad, Consumoy
Bienestar Social IMSERSO
e Visit Valencia

Switzerland
e Mountains 4 All

United Kingdom
e Ministerio de Turismo de Uruguay

W T TR
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International
e DIESIS
e Fédération Internationale de
Camping et de Caravaning - FICC
e World Youth Student &
Educational Travel Confederation
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